A MEETING OF THE BOARD OF DIRECTORS OF CROWLEY’S RIDGE EDUCATIONAL SERVICE COOPERATIVE

MINUTES OF THE BOARD OF DIRECTORS

OCTOBER NO.59 CROWLEY’S RIDGE EDUCATION 10:30 AM 10-18-23
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Meeting called to order by Chair Brandie Williams.

Director Pamela Castor recommended the board approve the minutes of the September 20th meeting. A
motion was made by Jason Evers; Glen Fenter seconded the motion. The motion passed. 15/0

Director Pamela Castor recommended the board approve the financial reports (September) as presented.
A motion was made by Mickey Pierce to approve the financials as presented; Gaylon Taylor seconded
the motion. The motion passed. 15/0

Director Pamela Castor recommended the board approve the resignations and hiring as presented:

Hiring:

Tracy McRay-Newbern — (Paraprofessional)
Resignations:

Chelsea May — (Paraprofessional)

Motion made by Gaylon Taylor; Kim Wilbanks seconded the motion. The motion passed. 15/0

Administrative Reports:

Director Pamela Castor discussed:
e Data review ESSA School Index
e Rachel Horn — PEER 2.0
e Michael Stern - Proventus
e Solar glasses distribution January — Spring Break — Eclipse April 18
e Graduation rate correction window
e Tutoring initiatives
e Alternate pay schedules

Motion made by Jeff Priest to adjourn; Luke Lovins seconded the motion; meeting adjourned.
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